EIA Program Report for Fiscal Yr 2007-08

ElIA-Funded Program Name:
010113 - High Schools that Work

* Current Fiscal Year EIA Allocation to this EIA-Program:
2007-08

* Name of Person Completing Survey and to whom EOC members may request additional information:
Wofford O'Sullivan

* Telephone number:
803-734-8564

* E-mail:

wosulliv@ed.sc.gov
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History of the program. Please mark the appropriate response (choose one):This program:
Owas an original initiative of the Education Improvement Act of 1984

O Wwas created or implemented as part of the Education Accountability Act of 1998

® Has been operational for less than five years

O was funded by last fiscal year by general or other funds.

Ols anew program implemented for the first time in the current fiscal year

O other

What SC laws, including provisos in the current year's general appropriation act, govern the
implementation of this program? Provide complete citations from the SC Code of Laws including Title,
Chapter, and Section numbers.

The 2005 South Carolina Education and Econom ¢ Devel opment Act (EEDA) (Section 59-59-10)
ref erences the principles of HSTWMVGW i n Section 59-59-130, requiring all high schools to
i mpl ement the principles of HSTWor another cluster or major organi zati on nodel by the
begi nni ng of the 2009?10 school year.

Code of Laws:(MAX. 100 characters)

Proviso Number:(MAX: 100 characters)

1A. 57

What South Carolina regulations govern the implementation of this program? Provide specific
references to the South Carolina Code of Regulations?

Regulations:

Regul ati ons: No South Carolina regul ati ons exist governing the HSTWMVGW i nitiative. South
Carolina is one (1) of thirty-two (32) states inplenenting this Southern Regi onal Education
Board (SREB) whol e school reforminitiative.

Do guidelines that have been approved by the State Board of Education, the Commission on higher
Education or other governing board exist that govern the implementation of this program?

O Yes
® No
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term
mission of the program and the current annual objectives of the program. (The goals or objectives should
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters)

The | ong-term m ssion of this whole school reforminitiative is to enhance | earning
opportunities of students by providing themw th opportunities to performat high |evels of
academ ¢ and career and technical achievenent. Reformsites nust require all students to
conplete a solid acadenic core, teach in ways that engage students in |earning chall enging
content, and provide support and extra help for students who have difficulty in mastering
content. Sites inplement ten key practices to facilitate an increase in the percentages of
career-oriented students who conpl ete a planned sequence of career/technical courses and a
chal | engi ng academ ¢ core in English/language arts, mathematics, and science needed for

post secondary education and careers. Sites must commit to inplenentation efforts to increase
t he percentages of career-oriented students (those who will begin work i nredi ately foll ow ng
secondary education and those who will seek industry certifications, additional postsecondary
i nstruction, an associate of arts or sciences degree, or advanced postsecondary degree) who
denonstrate performance in reading, mathematics, and science at proficiency |evels necessary to
pass enpl oyers' exans and to pursue postsecondary studies w thout having to take renedial

cour ses.

The programis short-term objectives for 2007-08 include the follow ng:

- getting students to take a rigorous acadenic core and high quality career/technical courses

i n hi gh-demand fi el ds;

- teaching in ways that students see a reason for learning the content and that engages themin
chal | engi ng assi gnnments that get beyond nenorization of facts and procedural know edge;

- having a faculty with a shared and strong commtnent to provide students the extra help
needed to neet core standards;

- providing a nmentor to assist each student and his or her famly in exploring and setting post-
hi gh school goal s, devel oping a challenging programof study (1GP) aligned to those goals, and
review ng the progress at |east annually;

- reaching consensus with faculty nmenbers on what it neans to teach to high standards, to teach
well, to help | ow perform ng students becone independent |earners, and to create a climte of
conti nuous i nprovenment and support for faculty and students;

- devel opi ng successful transition prograns for mddle grades to high school that result in
nore students being successful in nore rigorous academ ¢ courses, and

- using the senior year to get nore students ready for postsecondary studies and work.
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in
processes or activities are planned for the current fiscal year? (Examples of program processes would be:
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers
should be specific to the process undertaken at the state level to support the objectives of the program and
should be quantifiable Please include any professional development services provided.)(MAX: 5000
characters)

During the 2006-07 school year, 35 HSTWMMGW site technical assistance visits were conducted.
These visits were conducted by 10-12 nenber teans and sites were provided with very | engthy,
dat a-driven reports providing detail ed commendati ons and chall enges relative to the sites'
whol e school reforminplenentation efforts. SC Departmnment of Education | eadership sponsored new
site devel opment workshops for 35 sites joining the initiative. Programmtic strands of
presentations were provided to all sites at the 2007 Educati on and Busi ness Sunmit in June,
2007. Data anal ysis and nuneracy wor kshops were provided for all whole school reform

partici pants; over 300 individuals participated in these workshops. Presentations were made to
potential whole school reformsites, at the SC M ddl e School Association, and at the Southern
Regi onal Board regional and national conferences. Reforminitiative cal endars were provided to
al |l sites, including extensive, detailed professional devel opnment opportunities for whole
school reformsites (115 HSTWand 63 MMGW . Funding for reforminpl enentati on and professiona
devel opnment was provided to all sites.
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In the prior fiscal year and using the most recent data available, what were the direct products and services
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers
attending professional development seminars, number of AP exams given and students taking AP classes,
number of students served in the program, etc.)(MAX: 5000 characters)

- Approxi mately 400 educators participated on technical assistance visit teans.

- Thirty-five detailed, data-driven technical assistance visit reports were witten, reviewed,
edi ted, and approved for delivery to reformsites by the SC Departnent of Education and/or the
Sout hern Regi onal Educati on Board

- Over 300 educators participated in nunmeracy and data anal ysi s workshops.

- Approxi mately 600 educators participated in new site devel opnent workshops at the 2007
Educati on and Business Sunmit.

- Over 500 educators fromall SC whole school reformsites attended sessions designated for
whol e school reform professional devel opment at the 2007 Education and Business Summit.

- Ten educators were trained to | ead whol e school reformtechnical assistance visits.
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and
gqualitative and should address the program’s objectives. Please use the most recent data available.
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters)

The results of this programinclude the foll ow ng:

Qut comes and results are site-specific and detailed in a whole school reform assessnent
conducted every other year. The next assessnment is scheduled for the spring of 2008. A reform
ori ented assessnent focusing on reading, nmath, and science and including both parental and

i nstruct or assessnment conponents will be adnministered at all reformsites. Site-specific
results are available fromthe Ofice of Career and Technol ogy Education, Dr. H M Undrae
(HSTW and Tina Wiite (MMGW . Individual sites are provided with information that supports
appropri ate professional devel opnment, conparative data relative to performance in reading,
mat h, and sci ence, and teacher and parent assessnent data.
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Program Evaluations
What was the date of the last external or internal evaluation of this program?

February 2006
Has an evaluation been conducted?

®ves ONo

If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

January and February 2006 - HSTW MVGW Progr am Assessment was given at each site.

Al results and recomrendati ons are site-specific and detail information addressing the
initiatives' key practices. Copies of these external assessnments can be provided by the

i ndi vidual sites or via the SC Departnment of Education's O fice of Career and Technol ogy
Educati on.

Sout h Carolina has been recogni zed for having the greatest nunmber of students conpleting the
nationally recogni zed recomended curriculum which requires nore core content courses in
addition to a career and techni cal conponent.

A state assessnent summary docunent is available fromstate coordinators (identified in item
#10 above) at the SC Departnent of Educati on.

Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight
Committee?

® Yes
ONo
If no, why not?(MAX: 100 characters)

Hard copy avail abl e upon request
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The following questions do NOT apply to programs having a program code beginning with 01. (These
are programs administered by or through the Department of Education. The Office of Finance at the
Department of Education will provide answers to these questions.) If your program code begins with
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button.

Please mark the appropriate response:

The total amount of EIA funds requested for this program for the next fiscal year will be:
O The same as appropriated in the current fiscal year’s appropriation

O An increase over the current fiscal year’s appropriation

O A decrease over the current fiscal year’s appropriation

If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount
requested for this program for the next fiscal year?

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500
characters)
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the
budget for this program in the current fiscal year.

Funding Source Prior FY Actual Current FY Estimated
EIA I

General Fund ‘I

Lottery ‘I

Fees "

Other Sources ‘I

Grant ‘I

Contributions, Foundation ‘I

Other (Specify) ‘I

Carry Forward from Prior Yr ‘I

TOTAL ‘I

Expenditures Prior FY Actual Current FY Estimated

Personal Service I

Contractual Services ‘I

Supplies and Materials ‘I

Fixed Charges ‘I

Travel ‘I

Equipment ‘I

Employer Contributions ‘I

Allocations to Districts/Schools/Agencies/Entities

Other: Please explain ‘I

Balance Remaining ‘I

TOTAL ‘|

#FTES ||
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o] pata entry complete for this year.

Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be
cited in the subject of the e-mail.

OYes ®No
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